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«®OPCAUT. BIOMKE TUPOBAHME»:
HOBBIE MOAEW, CTATBU B BINIOTE

N OBYHAKOLWME BUOEO

3HAKOMCTBO C NMPOOYKTOM
' "

«®opcalT. brogxeTMpoBaHME» — rMaBHbI repoli cerogHsiLHen paccbinkn. Mbl paspaboTtanm

3TOT NPOAYKT, YTOObI ANA OpraHM3auun, rpynn KOMMaHum n XonauHros GogxeTHoe
nnaHMpoBaHue cTano ObicTpee, npotle u rmbye.

Ecnu 4yTb nogpobHee — ocHOBHble 3afaun «PopcaiiT. brogxeTpoBaHME»:

® MpPOCTO U 3P(PEKTUBHO CTPOUTbL BHOMKETHYIO MOAENb

e 0e3 npobnem hopmmpoBaTh, COrMacoBbIBaTh U yTBEPXKAATb OHOAKETI

e ob6ecnevnTb HEMPOTUBOPEUNBOCTb BHOXKETHBIX MOKa3aTenen

® BHeApPUTb rMOKY MoZenb 4OCTYNa K KopnopaTUBHLIM AAaHHBIM

e obecneunTb MNOJHbIN KOHTPOSb Ha Npoueccamy OIKETHOrO NaHNPOBAHMS
e cpenaTb Npo3payvHbiM Nnobor aTan 6axeTMpoBaHUSA

e [0OGUTBLCA NPOCTOTbI U YETKOCTM (POPMUPOBAHUS OTHETHOCTU

HanpaensaiiTe 3asiBky Ha partner@fsight.ru, 4yTo6bl NONyYMTb AUCTPUOYTMB NpoaykTa ansa 6onee
OnM3Kkoro 3HakoMcTBa

PykoBoacTBo no pabote ¢ «Popcant. brogxetnpoBaHuemy»:
MaKCMMarnbHO NOJIHO U HarnsA4HO

Ha Hawem caliTe nosiBUNoCb pykOBOACTBO Mo paboTe ¢ npoaykTtom «PopcanT.
BrogpxeTnpoBaHue». B Hem oTpaxeHOo BCe: OT YCTaHOBKM NPOAYKTa U co3aaHns GrooKeTHOW
MOEeNn IO MOHUTOPKMHIA BbINONMHEHUs OomKeTHbIX NpoLeccoB. Kaxagoe aencrTeue no
BO3MOXHOCTU Mbl MOAKPENUY @aHUMUPOBAHHbBIMU UMMOCTPALIMSMUI, KOTOPbIE AenatT
N3y4YeHne NHCTPYMEHTapUS NPOCTbIM. BMECTO ThiCsUM CrOB — NPUMEpP B ENCTBUMN.

3HaKkoMbTeCh, U3yyaiiTe! Mbl yBepeHbI: YuTaTh 3TO PYKOBOACTBO — OAHO YAOBOMLCTBUE |,

MepenTu K N3y4eHuno pykoBoacTea no pabote ¢ npoaykrom «dopcant. BrogxeTnposaHue».

_@_

HOBbIE NOEW

Odenumcs HoBbIMU ngesasMn No PopMMPOBAHUIO CUCTEMbI
6l0aXKeTUPOBaHUSA

Kak uHTerpupoBaTthb B 6104KeTHY0 MoAenb Gu3Hec-npouecchl, BnusoLmne Ha gopMmpoBaHme
OHMKeTHbIX AaHHbIX? [na 3Toro npeanaraem yBenuumtb OYHKUMOHANbHYIO «ryOuHYy»
CUCTEMbI BIOKETMPOBaHUS.

YuTtaTtb cTaThio «Paclumpsaem KOHTYp OOaXeTUPOBaAHUS» .
Kak oueHnTb a¢pheKTUBHOCTb peanu3aunmn pasnmyHbiX BapuaHToB (CueHapueB) NaHoB U

OromxeToB kOMNaHMnM? [loxon KOMNaHWUM HanpsiMyto 3aBUCUT OT 3TOro Bbibopa. MiHTepecHoe
pelueHre npobnemsl — B cTaTbe Haluero 6rora.

Yutatbk cTtatbio «O6 0gHOM M3 NOAX040B K hOpMUPOBaAHMUIO MPOrHO3HOIO GanaHca KoMMnaHum».
KoppekTHble UCXOAHbIE AaHHblE — OCHOBA AN1st NPUHATUSA 3PEKTUBHBIX YpaBeHYeCKUX
peweHunin. Ho Ha nbGomM NpeanpuUsTUK, Kak NPaBuIo, UCNOMb3YeTCA HECKObKO

VIHCbOpMaLI,I/IOHHbIX cuctem. Kak B aTux ycnoBuax obecneunTtb NpoBepKy Ka4yecCcTBa n
CONOCTaBMMOCTHM OaHHbIX N KaKne npaktn4yeckme waru cnegyet I'Ipe,D,I'IpVIHﬂTb?

YutaTtb cTaThbio «3HakK KavyecTBa: NATb LWaroB Mo opraHM3auumn KOHTPOSS KavyecTBa AaHHbIXY.
MnaHnpoBaHMe HOPMUPYEMBIX 3aTpaT UrPaeT BaXKHYH POJib B MPON3BOACTBEHHOWN

aeaTenbHocTY B Mto6oi oTpacnu. Ytobbl ahdeKTUBHO peLllnTb 3aaady no pacyeTy
noTpebHoOCTel B paMkax NMPpOU3BOACTBA, PEKOMEHAYEM BeeHMe peecTpa HOpM pacxoaa.

YutaTtb cTaTbio «[NnaHnpoBaHne HOpMUPYEMbIX 3aTpaTy.

OBYYEHUME

Buaeokypc no npoaykty «Popcant. broaxetuposaHue»

Mpennaraem BalleMy BHUMaHWI0 NoAGopKy obyyatoLmx Buaeoponmkos. OHM JatoT OTBeThl Ha
6a3oBble BONpPOChI No paboTe C NPoAYyKTOM.

e Kak yctaHoBUTb «®PopcaiT. BrogxeTnpoBaHMe» u NnpoBecT o6HoBMNeHWe npoaykra? ( )

e Kakum obpa3om cos3gaTb CNPaBOYHUKA U aHANUTUKU? (B )

e BaxHas YacTb paboTbl — HACTPOWKa BEPCU NnaHmpoBaHus ( B )

e 3HaKOMCTBO C HAaCTPOWKON BromKeTHBIX chopm (B )

e Kak npoxoauT 3anyck U MOHUTOPUHT BloAXeTHOro npouecca B pamkax « PopcanT.
BrogxeTuposaHua»? ( » )

e Kak pbopmmpoBaTb nnaHbl 1 B10mpKeThl B pamMkax rpynnbl KoMnaHun? (B )

OCTABAUTECbH HA CBA3M

v g <)o)

Bonpochkl Bbl MOXXeTe HanpaBnATb Ha agpec aNeKTpoHHON NoyThkl partner@fsight.ru
Ecnu Bbl XoTuTe oTnmcaTbCs OT paccbifikv, moXxanyrcra, coobwmte Ham 06 3Tom
no agpecy partner@fsight.ru
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