dopcanT.

[Mporpamma Kypca
NHCTPYMEHTbI PUHAHCOBON KOHCONMAALMMU B NPOAYKTE
«dopcanT. broaKeTupoBaHUe 1 KOHCONUAALUAY»

LleneBas ayautopua: Kypc npeaHasHadyeH AnA chneumannctos, paboTatowmx B o0b6aactm GUMHAHCOBOrO
NNAHNPOBAHMSA, BIOAKETUPOBAHNA M KOHCOMMAAUMM, @ TaKKe 3aHMMAoWMXCA Pa3paboTKon U BHeApPEeHNEM
MHPOPMALMOHHbBIX cMCTeM Ha 6ase npoayKkTa «PopcaliT. BlogKeTUpoBaHNe U KOHCONNAALUMS».

B pamkax Kypca byayT pacCMOTPEHbI:

® OCHOBHble 3Tanbl PaboTbl ¢ NPeAHACTPOEHHOM KoHdUTypaumein npoaykta «PopcaiT. BloaxeTnposaHue
M KOHCONIMAAUMA» B 4YaCTU KOHCONMAAUMM GUHAHCOBbLIX MOKa3aTeneun;

® C034aHMe W HACTPOMKA KOHCONMAAUMOHHOW MOAenu, BKAtoYaa pa3paboTky ¢opm BBOAA, HACTPOMKY
a/ITOPUTMOB PaCYETa;

® QaHa/IN3 KOHCO/IMANPOBAHHbIX AAdHHbLIX C NCMO/Ib30OBaHNEM NHCTPYMEHTOB aHaIUTMYECKON OTYETHOCTK;

® MPUHLMMNbI YNPaBAEHUS NPOLECCOM KOHCONMAAUMM GUHAHCOBOM OTYETHOCTM.

[Ona ycnewHoro npoxXOoXAeHUA Kypca PEKOMEHAOYEeTCA: MMETb OnblT paboTbl C aBTOMATM3MPOBAHHbLIMMU
CUCTEMAMM KOHCOAMZAUMU GUHAHCOBOM oT4eTHOCTM no MCPO, a Tak¥e ¢ npoayktamm Kiacca CPM
(Corporate Performance Management).

AnutenbHOCTb Kypca: 1 Hegena.
O6bem Kypca: 16 Yacos:
e 4 33HATMA NO 2 Yaca C NnpenoaaBaTenem;

® 84acoB Ha MNPAKTUYECKY M CAMOCTOATEbHYIO PaboTy.

dopmart Kypca: obyyeHne NpoxoamT B ANCTAHLMOHHOM dopmarTe.

4 pasa 3a Hedento NpoBoAATCA BebUHapbl, HAa KOTOPbIX NpenoaasaTenb 0O6bACHAET TEOPUIO, AEMOHCTPUPYET
GYHKUMOHANBbHOCTb NAAaTGOPMbl M OTBEYAET Ha BOMPOCHI B YaTe. 3anucu BebUHApOB AOCTYMHbI BEYEPOM B
[eHb NPOBeAEHNA AWM YTPOM CAeAyLLero [AHA, YTO MO3BOMAET y4aCTHMKAM nepecmaTpuBaTb MaTepuan B
yaobHoe Bpems.

Mexay BebWHapamu CaywaTenn BbINOAHAOT MNPaKTUYECKMe 3aZaHWA M M3yYaloT  AO0MNOSHUTENbHYHO
nHbopMaumto. B cnydyae BO3HWMKHOBEHWMA BOMPOCOB MOXHO 06pallaThCA K MpenojasBaTtento B yaTte
WU N0 3N1EKTPOHHOM noyTe.

Mocne NPOXOMAEHUA Kypca caywarenm OCBOAT OCHOBHbIE BO3MOYKHOCTH npoayKTa
«PopcalT. broaKeTpoBaHME U KOHCONMAALUMAY» U €ro NPEeAHACTPOEHHYIO KOHPUIYPALUMIO B YACTW NOATOTOBKM
KOHCONMAMPOBAHHOM GUHAHCOBOM OTYETHOCTM. OHM CMOryT pa3pabaTtbiBaTb MOAEAM KOHCOAMAALIMM,
paboTaTb C (GUHAHCOBBIMW JaHHbIMW (COBMpPaTb, KOPPEKTMPOBATb, aHaAM3MPOBaTb), GOPMUPOBATH
KOHCONNAMPOBAHHbIE OTYETHI, OTC/IEKMBATb BbIMO/HEHME BHYTPUTPYNMNOBbLIX KOPPEKTUPOBOK, aHa/IM3NMPOBaTb
B3aMMOCBA3M AaHHbIX.

Mocne wW3yyeHMs Kypca ero y4yaCTHWMKam npeaocTaBnsetcs oaHa 6HecnnaTtHaa  nonbiTKa  CcAaun
CepTUPUKALMOHHOTO 9K3aMeHa Foresight Consolidation Certified Basic no NPOAYKTY
«PopcalT. broaKeTMpoBaHMe M KOHCONMAALMNAY.



GOPCAMT.

Kypc BKAOYaeT cneaytoliye OCHOBHbIE TEMbI:

Bpema Ha nekumio
N AEMOHCTPaumio

Bpemsa
Ha NpaKTUYeCKyto

Ne Tema KpaTkoe onucaHue
B XOLe 1 CAMOCTOATENLHYIO
BebnHapos, Y paboTy,
1 | O6was nHdopmaums 0630p BO3MOXHOCTEN NPOAYKTa, Er0 apXUTEKTYPbI U OCHOBHbIX MHCTPYMEHTOB MPOAYKTa. 1 -
0 MpOAyKTE HaBurauma B 6U3HEC-NPUNOKEHNM NPOAYKTa: 3HAKOMCTBO C MHTepdeicom, CTPYKTypa pasaesos.
OCHOBHbIe 3Tanbl NpoLecca 610AKeTMPOBaHUA.
YCTaHOBKa M HaCTPOWKa MPOAyKTa, Pa3BEPTbIBaHME MEepPeHaCTPOEHHOW KOHOUrypaLmmu NpoayKTa.
Co3aHMe 1 HaCcTPOMKa BU3HEC-NPUOKEHUS.
2 | PaboTa c npeaHacTpoeHHOM 0O630p NepeHacTpoOeHHOW MoAeNM AaHHbIX GUHAHCOBOW OTYETHOCTM, Pa3bop KAOYEBbIX 31EMEHTOB 1 2
KOHdUrypaLmeln NpoayKTa M3MepeHuit, nobasneHmne 31eMeHTOB CNPaBOYHMKOB.
MoAroToBKa AaHHbIX A48 UCMO/b30BaHMA OTYETHBIX dopmax. MeToabl 3arpy3kuM AaHHbix. BegeHue
NePMMETPOB KOHCOMMAALMM U KYPCOB BanioT.
AHanUTUYeCKaa OTYETHOCTb: BM3yanu3aLMA M KOHTPONb A@HHbIX, aHaNM3 M3MEHEHWA Mo pPasHbIM
nepunoaam 1 KaTeropuam.
3 | PaboTa c KOHCOAMAAUMEN O6HOBNEHME [aHHbIX M MNPOBEAEHME KOHCOAMAALMU: HACTPOMKa MNPOBEPOK aHaNUTUK MOAenw, 4 4
GUMHAHCOBLIX NOKa3aTeneil CO34aHMe ¥ NPOBeAEHNe NPOBOAOK, HACTPOMKAa KOHTPOAEN LENOCTHOCTM M NPOBEepKa KOPPEeKTHOCTM
[aHHbIX. HacTpolika nepeHoca canbao. O630p pydHbIX MPOBOAOK.
Mpouecc KOHCONMAaLMM GUHAHCOBOM OTYETHOCTM: MOArOTOBKA Nepuona, cOHOp AaHHbIX, NepecyéTt
Ba/IIOT, Py4Hble NONPaBKM, CBEPKa BHYTPUIPYNMNOBbIX 060POTOB, PEKNACCHI, KOHCOAMAALMA.
AHann3 GMHAHCOBOM OTYETHOCTW: MPOBEPKa MaKeTHbIX OTYETOB, paboTa C Be6-Gopmammu, MPOCMOTP
KOHCONMAALMOHHBIX OTYETOB.
4 | CospaHue 1 HacTpoiiKa Moaenu HaBurauma B Be6-MPUIOKEHMU NPOAYKTa: 3HAKOMCTBO C MHTeppelcom, CTPyKTypa pasgencs, 1 2
NaHHbIX GUHAHCOBOW OCHOBHbIE 31EMEHTbI yrpaBaeHus.
OTYETHOCTY Co3gaHMe M HacTpoiika 6a30BbiXx MHPOPMALMOHHLIX OBBEKTOB C MOMOLLLI0 KOHCTPYKTOPOB
NO NPUHLMMY «CBEPXY BHU3Y.
OCHOBHblE BO3MOMHOCTU MO CO3A@HMIO HOBbIX M W3MEHEHMI0 CYLLECTBYIOLWMX OTYETHLIX (GOPM
n Beb-popm.
5 | MNoaseneHne UTOros Obulee peBbio. 1 -
OTBeTbl Ha BONPOCH!.
MHbOopMaLMA O NPOXOXAEHUN CEPTUDMKALMOHHOTO TECTUPOBAHUA.
8 8

NToro, yacos
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